ISLAND HEIGHTS BOARD OF EDUCATION

ISLAND HEIGHTS, NEW JERSEY

SPECIAL MEETING, WEDNESDAY, JANUARY 9, 2019 

M I N U T E S

MINUTES OF THE SPECIAL MEETING of the Board of Education of the Borough of Island Heights, County of Ocean, State of New Jersey held on Wednesday, January 9, 2019.

The meeting was called to order at 5:00 p.m. by Mrs. DeSanto in the Island Heights School Board Meeting Room. Mrs. DeSanto led the group in the flag salute.  

MEMBERS PRESENT:  Sara Bornebusch, Wayne Cimorelli, Maureen DeSanto, Bob King, Bob MacNeal, Dr. Brooke Kelly-Smith and Kristofor Sabey
MEMBERS ABSENT:  None
In compliance with the Open Public Meetings Act of the State of New Jersey, adequate notice of this meeting of the Board of Education was provided in the following manner:

· On January 3, 2019 advance written notice of this meeting was delivered to the Asbury Park Press and posted at the Island Heights Grade School.
· On January 6, 2019 the notice was published in the Asbury Park Press.
Kathy Winecoff of NJSBA conducted training on Board Member Roles and Responsbilities. The Board should provide effective management of the district by employing and evaluating the chief school administrator, establishing policies for monitoring of district finance, curriculum, buildings and grounds and personnel and require reports on the results of policy.  Board members should also remember to direct the public to the superintendent as he is the leader of the school district. Discussion arose.  
Kathy Winecoff also discussed with the Board a 3D Strategic Plan that Island Heights School will implement. Mr. Rehm is very anxious to create a vision of the future and managing toward that expectancy.  The plan will answer three big questions. Where are we today? Where do we want to be in the future? What should we be focused on today in order to make it more likely we will be where we want to be in the future.
The meeting was adjourned at 6:10 p.m.
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