ISLAND HEIGHTS BOARD OF EDUCATION

ISLAND HEIGHTS, NEW JERSEY

REGULAR MEETING, AUGUST 13, 2025 AT 6:15 P.M.

M I N U T E S

MINUTES OF THE REGULAR MEETING AND WORKSHOP of the Board of Education of the Borough of Island Heights, County of Ocean, State of New Jersey held on Wednesday, August 13, 2025.
The meeting was called to order at 6:15 p.m. by Bob MacNeal, President in the Island Heights Gymnasium.  The President led the group in the flag salute.
MEMBER PRESENT: Quinn Arevalo, Maureen DeSanto, Ashley Edwards, Bob MacNeal, Bob King, Dana Weber and Cody Wilber
MEMBERS ABSENT: None
ALSO PRESENT: Lisa Royer, Superintendent, Craig Lorentzen, School Business Administrator and Lil Brendel, Board Secretary.

OPEN PUBLIC MEETINGS ACT

Pursuant to the N.J. Open Public Meetings Act, adequate notice of this meeting was delivered to the Asbury Park Press and the Island Heights Grade School. The meeting was published in the Asbury Park Press on August 9, 2025 posted at the Island Heights Grade School on July 29, 2025.
Committee Reports: Ms. Edwards reported on Policy which met on July 9, 2025. In attendance were Ms. DeSanto, Mrs. Weber and Ms. Edwards. Also in attendance was Mrs. Royer, Superintendent and Mr. Lorentzen Business Administrator.  The meeting lasted 45 minutes.

The committee continued to discuss the idea of instituting a sick bank policy. The Committee will continue to explore this issue. Some factors we have considered as a committee are as follows: 1. The unique nature/small community of IHGS. 2. A sick bank policy would have to be negotiated (however this a K Year). 3. The Board of Education has the statutory right to offer more sick time when necessary. 4. Policy vs. Guidelines.

Upon motion of Mr. King seconded by Ms. Edwards the minutes from July 9, 2025 were approved both regular and closed session minutes.

ROLL CALL:
AYES: Miss Arevalo, Ms. Edwards, Mrs. DeSanto, Mr. King, Mr. MacNeal 
ABSTAIN: Mrs. Weber
 Upon motion of Mr. King seconded by Ms. Edwards the following resolution was approved:
August 5, Minutes Board & District Goals Meeting

ROLL CALL:

AYES: Miss Edwards, Mr. King, Mr. MacNeal, Mrs. Weber and Mr. Wilber

ABSTAIN: Miss Arevalo and Mrs. DeSanto

Superintendent Royer: Happy August! Our building is in great shape, which includes our freshly sealed and lined parking lot. It was a much-needed upgrade. She thanked the Board for approving the project. Thank you to Tim Teehan from NJSBA for providing workshops on Board & District Goals last week as well as Ethics Training tonight. These were valuable sessions. Our Board & District Goals training last week was very collaborative and I believe we set solid goals for the upcoming year. The Mayor & Council reached out regarding the upcoming 250th Celebration Committee. Mrs. Royer was invited to participate, and the first meeting is next week. Here are a few upcoming events. August 21 @ 1:30 p.m. Preschool Orientation. August 26, 2025 3-4 p.m. is our annual “Popsicles with the Principal Event: and K-2 parents can drop off student supplies. Later 4-7 we will have our staff lock in. This has become a fun tradition where staff voluntarily come in to set up their rooms and hang out. We have music, snacks and prizes. September 2, 2025 is our staff in service day, which will be staff orientation. Mrs. Royer invited Thompson Healthcare to attend to our staff for Stress Circuit for our staff members to give them a little TLC prior to school year. First Day of School is September 3, 2025 with a 1:00 p.m. dismissal.
MINUTES REGULAR MEETING AUGUST 13, 2025



Page 2

Upon motion of Mr. Wilber seconded by Mr. King the following resolutions were approved:
       READOPT POLICIES AND BYLAWS FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education readopt policies and bylaws for the 2025-26 school year.

       APPROVE CODE BLUE PROTOCOLS FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education approve Code Blue Protocols for the 2025-26 school year. 
APPROVE THE ANNUAL TOILET FACILITES WAIVER FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education approve the annual toilet facilities waiver for the 2025-26 school year.
APPROVE CHAPTER 27 EMERGENCY VIRTUAL OR REMOTE PROGRAM FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education approve Chapter 27 Emergency Virtual or Remote Program for the 2025-26 school year. 
ROLL CALL:
AYES: Miss Arevalo, Mrs. DeSanto, Ms. Edwards, Mr. King, Mr. MacNeal, Mrs. Weber and Mr. Wilber 
Upon motion of Mr. Wilber seconded by Mr. King the following resolution was approved:

APPROVE THE BOARD AND DISTRICT GOALS FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education approve the Board and District Goals for the 2025-26 school year.

ROLL CALL:

AYES: Ms. Edwards, Mr. King, Mr. MacNeal, Mrs. Weber and Mr. Wilber 
ABSTAIN: Miss Arevalo and Mrs. DeSanto
Upon motion of Mr. Wilber seconded by Mr. King the following resolutions were approved:

APPROVE THE STUDENT HANDBOOK FOR THE 2025-26 SCHOOL YEAR
RESOLVED, That the Board of Education approve the 2025-26 Student Handbook as presented.

RESOLUTION AFFIRMING THE DECISION OF THE SUPERINTENDENT
HIB CASE NO. 2024-2025-06
WHEREAS, the Board of Education has received the Superintendent’s report of an investigation into an allegation of Harassment/Intimidation/Bulling (“HIB”) assigned Case No. 2024-2025-06 ; and 
WHEREAS, pursuant to N.J.S.A. 18A:37-15(d), the Superintendent has informed the appropriate parents/guardians of the students involved in these incidents with the following information: (1) the nature of the investigation; (2) whether the District found evidence of HIB; (3) whether discipline was imposed; and (4) whether services were provided to address the incident of HIB; and
WHEREAS, the Board of Education has had the opportunity to review the Superintendent’s recommendations with respect to the allegation of HIB and subsequent investigation.
NOW, THEREFORE BE IT RESOLVED, that the Board hereby affirms the Superintendent’s decision in HIB Case No. 2024-2025-06 for the reasons set forth in the Investigation and directs the Board Secretary/ School Business Administrator to transmit a copy of the Board’s decision to the affected students’ parents forthwith.
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RESOLUTION AFFIRMING THE DECISION OF THE SUPERINTENDENT

HIB CASE NO. 2024-2025-07
WHEREAS, the Board of Education has received the Superintendent’s report of an investigation into an allegation of Harassment/Intimidation/Bulling (“HIB”) assigned Case No. 2024-2025-07 ; and 
WHEREAS, pursuant to N.J.S.A. 18A:37-15(d), the Superintendent has informed the appropriate parents/guardians of the students involved in these incidents with the following information: (1) the nature of the investigation; (2) whether the District found evidence of HIB; (3) whether discipline was imposed; and (4) whether services were provided to address the incident of HIB; and
WHEREAS, the Board of Education has had the opportunity to review the Superintendent’s recommendations with respect to the allegation of HIB and subsequent investigation.
NOW, THEREFORE BE IT RESOLVED, that the Board hereby affirms the Superintendent’s decision in HIB Case No. 2024-2025-07 for the reasons set forth in the Investigation and directs the Board Secretary/ School Business Administrator to transmit a copy of the Board’s decision to the affected students’ parents forthwith.
APPROVE THE FOLLOWING GRANTS FOR THE 2025-26 SCHOOL YEAR 

RESOLVED, That the Board of Education approve the following grants for the 2025-26 school year as presented:

TITLE 1 A:  $3,476

TITLE II A: $1,448

TITLE IV:    $10,000

DECLINE THE FOLLOWING GRANT FOR THE 2025-26 SCHOOL YEAR 

RESOLVED, That the Board of Education decline the following grant for the 2025-26 school year as presented:

TITLE III: $161
ROLL CALL:

AYES: Miss Arevalo, Mrs. DeSanto, Ms. Edwards, Mr. King, Mr. MacNeal, Mrs. Weber and Mr. Wilber 

Upon motion of Mrs. DeSanto seconded by Mr. King the following resolutions were approved:
BUSINESS ADMINISTRATOR

Consent agenda items 15-17
Financial Items: 

Approval of the following three items:
Financial Reports:
Accept the Financial Reports of the Board Secretary and Treasurer of School Monies for the
period ending June 30, 2025, as reconciled.

Certification of No Over-expenditures: Pursuant to NJAC 6A:23-2.22 (c) 3-4, accept and
certify the Budget Appropriations Report for the month ending June 30, 2025, certifying no
line item account has been over-expended through payments or contractual orders in
violation of NJAC6A:23-2.22 (b) and sufficient funds are available to meet the financial
obligation of the Island Heights Board of Education.

Board Certification: Recommend acceptance that through the adoption of this resolution, the Island Heights Board of Education, pursuant to N.J.A.C. 6A:23-2.11 (c) 4, certifies that as of August 8, 2025 after review of the Secretary’s monthly financial report (appropriations section) and upon consultation with the Business Administrator that to the best of our knowledge, no major account or fund has been over expended in violation of N.J.A.C. 6A:23-2.11 c(4) i.-vi and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year.

APPROVE THE BILLS LISTS

       RESOLVED, That the Board of Education approve the following bills lists:

                                   Current Account August: $205,747.06
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 CHANGE IN BID AND QUOTE THRESHOLDS
 RESOLVED, That the Board of Education updates the bid and quote thresholds in accordance with Local Finance Notice 2025-08 to $39,000 and $5,850 without a Qualified Purchasing Agent and $53,000 and $7,950 with a qualified purchasing agent.
ROLL CALL:

AYES: Miss Arevalo, Ms. Edwards, Mrs. DeSanto, Mr. King, Mr. MacNeal, Mrs. Weber and Mr. Wilber
Mr. Lorentzen discussed with the Board the health care costs and the renewals coming up for January 2026. This is a contract year we will shop for other plans.
        Announcements: 

        Wednesday, September 10, 2025 Regular Meeting 6:15 p.m.

Upon motion of Mr. King seconded by Ms. Edwards the board went into Executive Session at 6:35 p.m. 

WHEREAS, Section 8 of the Open Public Meetings Act, N.J.S.A. 10:4-12 permits the exclusion of the
public from a meeting in certain circumstances; and WHEREAS, This public body is of the opinion
that such circumstances presently exist.
NOW, THEREFORE, BE IT RESOLVED by the Island Heights Board of Education as follows:
1. The public shall be excluded from discussion of the hereinafter-specified subject matters.
2. The general nature of the subject matter(s) to be discussed is legal, personnel, student matters and negotiations.
3. It is anticipated that the matter(s) will be made public within sixty (60) days
OR
It is anticipated that the matter(s) will not be made public at any foreseeable time in the future.
4. This resolution shall become effective immediately.
Upon motion of Mr. King seconded by Mrs. Weber the meeting was adjourned at 7:00 p.m.
       Respectfully submitted:
       Lil  Brendel, Board Secretary
       APPROVED: LB 9/10/25
