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STRATEGIC PLANNING PROCESS 
Executive Summary 

A. EDUCATING THE BOARD TO MAKE AN INFORMED 
DECISION  

On July 30, 2024, the Island Heights School District Superintendent and Board Secretary, met 

virtually with Mary Ann Friedman, Senior Field Service Representative for New Jersey School Boards 

Association (NJSBA), to discuss NJSBA’s strategic planning services. The calendar, sample listing of 

stakeholder groups and invitation templates were provided to the Superintendent. 

The information included a review of the following information and requirements: 

• commitment of time and resources, 

• school and community level involvement, 

• strategic planning to meet the needs of the district,  

• the Board's role in the process, 

• and potential participants to be included in the process. 

On August 14, 2024, the Board of Education approved NJSBA’s 3D Strategic Planning service for the 

district.  

B. 3D STRATEGIC PLAN MEETINGS  

On October 17, 2024, seventeen (17) attendees, November 19, 2024, fifteen (15) attendees, and 

December 17, 2024, fourteen (14) attendees, parents, community members, staff, and administrators 

came together for strategic planning. Mary Ann Friedman, Senior Field Service Representative and 

Dr. Laurie Bandlow, Field Service Representative from NJSBA facilitated the Strategic Planning 

meetings. Outcomes of these meetings include: 

1. Strengths and Challenges of the Island Heights School District 

2. Vision 2025 – 2030  

3. Strategic Plan Goals and Objectives 

Outcomes from all three of the Strategic Planning Meetings are included in this notebook. 

(Appendix A:  State of the School Report) 

(Appendix B:  Meeting 1 – Strengths & Challenges Outcomes) 

(Appendix C – Meeting 2 – Vision 2030 Outcomes) 

(Appendix D – Meeting 3 – Strategic Planning Goal Setting Outcomes) 
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C. DEVELOPING THE ACTION PLANS

The Superintendent and administrative team developed action plans to implement the vision and 

goals developed in the 3D Strategic Plan. The action plans include: 

1. The actions necessary to accomplish the goals and objectives

2. Select measures for accountability

3. Resources required

4. A timeline for implementation

5. Indicators of success for each activity

(Appendix E –Action Plans) 

D. PRESENTATION OF THE STRATEGIC PLAN

NJSBA Field Service Representative Mary Ann Friedman will present the final Strategic Plan to the 

Board of Education and community on June 11, 2025.  

E. NEXT STEPS

Following the presentation of the final plan, the Board of Education will review and adopt the 

strategic plan. Upon approval of the plan, by the board of education, the final plan should be placed on 

the district website for staff, parents, and community members to access and follow.  

The superintendent and administrative team will implement the action plans for each of the 

identified goals. A copy of the plan should be on the board table at each board meeting to provide a 

framework for decision-making. 

An annual State of the Strategic Plan presentation is highly recommended to reflect the progress 

being made on the strategic planning goals. 
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MISSION STATEMENT 
 

The mission of the Island Heights Grade School  

is to provide a safe and nurturing community  

where diversity is celebrated,  

mutual respect among adults and children is 

practiced, and where parents 

and caregivers are seen as valued partners  

in layering the foundation of life-long learning. 

 

Island Heights Grade School creates  

an environment supportive 

of courageous endeavors and committed 

to helping all children 

achieve academic excellence through intellectual, 

creative, and physical challenges, 

enabling them to function as productive and 

successful citizens in a changing society. 
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GOAL AREAS 
 

 

1. Student Growth & Success 

2. Facilities & Finance 

3. Community Engagement / Involvement 

4. School Culture & Climate 

5. Safety & Security  
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GOAL AREA #1 

STUDENT GROWTH & SUCCESS 
 

Goal Area: Student Growth & Success 

Goal Statement: To enhance student growth and success in order to optimize 

learning outcomes. 

Objectives: 

● Lower teacher to student ratio. 

● Provide specialized instruction / staff training. 

● Maintain teacher retention to provide traditions / community connections to 

support student growth and success. 

● Offer good balance of technology and hands-on. 

 

See Action Plans for all major activities. 
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GOAL AREA #2 

FACILITIES & FINANCE 
 

Goal Area: Facilities & Finance 

Goal Statement: Continue to enhance facilities to meet the future. 

Objectives: 

● Provide adequate facilities to meet the educational goals of our students. 

● Use state data to determine anticipated enrollment for the next 5 years. 

● Investigate the purchase of a van / small bus for transportation of special ed 

students and small class trips. 

● Investigate the option of self-insuring employee health benefits as the State 

Health Benefits Plan increases dramatically. 

● Continue to support the Island Heights Education Foundation. 

 

See Action Plans for all major activities. 
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GOAL AREA #3 

COMMUNITY ENGAGEMENT / 
INVOLVEMENT 
 

Goal Area: Community Engagement / Involvement 

Goal Statement 1: Increase community involvement through greater engagement 

with new “Sea Devil” parents and others in the community and through close 

interactive relationships with the town’s cultural institutions, business and public 

service providers. 

Objectives: 

● Increase community involvement through outreach using multimedia 

outlets. 

● Cultivate parent / community involvement with new “Sea Devil” families. 

● Establish a relationship with cultural institutions such as Peto Museum and 

Artist Guild. 

● Establish a relationship with service organizations such as the PD, FD, 

municipal government, First Aid and Post Office. 

● Establish a relationship with local businesses. 

 

See Action Plans for all major activities. 
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GOAL AREA #4 

SCHOOL CULTURE & CLIMATE 
 

Goal Area: School Culture & Climate  

Goal Statement: Encourage our students to be good and productive citizens. 

Objectives: 

● Expand our Character Strong and LEAD programs. 

● Develop a new reading buddies’ program. 

● Incorporate innovative STEAM opportunities. 

 

See Action Plans for all major activities. 
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GOAL AREA #5 

SAFETY & SECURITY 
 

Goal Area: Safety & Security 

Goal Statement: To create the most secure environment. 

Objectives: 

● Increase active daily monitoring in and outside school grounds. 

● Create an HQ for SRO at main entrance to best maximize supervision. 

● See best practices for safety and security through obtaining feedback, 

examples, and education through outside resources. 

● Educate and encourage community to develop a townwide walking and 

biking route to promote safety, community, and fitness (led by parents). 

 

See Action Plans for all major activities. 
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Creating a Strategic Plan 
for the Island Heights School District 

 

 Mission Statement 

The mission of the Island Heights Grade School  
is to provide a safe and nurturing community where diversity is celebrated,  
mutual respect among adults and children is practiced, and where parents 

and caregivers are seen as valued partners  
in layering the foundation of life-long learning. 

 
Island Heights Grade School creates an environment supportive 
of courageous endeavors and committed to helping all children 

achieve academic excellence through intellectual, creative, and physical challenges, 
enabling them to function as productive and successful citizens in a changing society. 

 
Session 1 

 

 Identifying Strengths & Challenges of the Island Heights School District 
 

On October 17, 2024, Island Heights Grade School District administrators, Board of Education members, 
staff, parents, and community members, seventeen in all (17) in all, came together to initiate strategic 
planning. The meeting began with a welcome and introduction by Mr. Timothy Rehm, Superintendent. 
Mr. Timothy Rehm and Ms. Lisa Royer, Principal, presented the current “State of the School” report. Dr. 
Laurie Bandlow and Mary Ann Friedman from New Jersey School Boards Association (NJSBA) were 
introduced and explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on 
identifying district strengths and challenges. Participants gathered in randomly assigned groups, four 
groups in all, and engaged in brainstorming the district’s strengths and challenges. After group discussion, 
each group identified their consensus points, “Top 10” strengths and challenges. Each group reported their 
outcomes to the larger group. The large group then identified “Common Themes” that had occurred 
throughout the small group outcomes. 
 
The information that follows is a summary of the work of the small groups. As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 
during the course of the strategic planning process.  
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Small Group Consensus: Strengths, Achievements & Challenges 
 

Group #1: 
Strengths Challenges 

Small school – offers a great deal Lack of space/enrollment growth 

Students very connected to the community Budget/Funding 

Excellent staff Maintaining technology needs and trends 

Supportive BOE, IHEF, PTO Common teacher planning time 

Ideal class size 
Lack of environmental school/community 
connections 

Grant opportunities Out of district tuition* added by superintendent 

 Transportation costs* added by superintendent 

Group #2: 
Strengths Challenges 

Small classes Space 

Special education Substitutes (lack of) 

Great staff/teachers Parent commitment 

Teacher retention Health costs (healthcare) 

Supportive administration State aid 

Level of education Community involvement 

#1 in Ocean County Regionalization 

Preschool Program  

IH Education Foundation  

Group #3: 
Strengths Challenges 

Educators/staff Physical space 

IH community Parking  

Proximity to cultural institutions (PETO, OCAG, 
Historical Society) Willing volunteers 

Class size Variety and quantity of programs coming to school 

Building & grounds Day trips 

Focus on respect Diversity/exposure 

Blue Ribbon education DARE, etc. 

Safety  

Tech  

Group kids by age  
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Group #4: 
Strengths Challenges 

Each student has Educational Plan for success Maintaining excellence 

Small class sizes Expanding student population *facilities 

Dedicated staff Funding (the unknown) 

High achieving students *Continuity* Expanding State tasks *small staff/lots of hats 

Parental involvement Building maintenance 

Community valuing education Keeping part-time staff (specials, etc.) 

Educationally cohesive environment *The Town  

Outside financial support *PTO & *IHEF  

Cooperation amongst stakeholder groups  

Non-Partisan Board of Ed *Emphasis on the 
Children* 

 

 

Following each group reporting out on their consensus points, the large group identified 

the following common themes: 

Common Themes - Strengths Common Themes - Challenges 
Class sizes Space 

Great, dedicated staff Funding 

Student respect for the community Maintaining the school building 

BOE, PTO, IHEF support Keeping up with the technology needs & trends 

Student achievement 
Staff wearing too many hats with expanding 
mandates 

Safety  

The second strategic planning session is scheduled for: 
Tuesday, November 19, 2024, at 6:00 pm 

Sign-in begins at 5:45 pm 

Island Heights Grade School 

 
Meetings #2 and #3 are scheduled for 1.5 hours. Meetings start and end promptly. 

 

During the November 19th meeting, participants will create a shared vision together for the future 
of the Island Heights School District . . . we will talk about our aspirations and expectations for our 
students and school district.  
 

Please join us. Bring a friend! Everyone is welcome! We look forward to seeing you! 
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Vision 2030 
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Creating a Strategic Plan 

for the Island Heights School District 
 

Mission Statement 

The mission of the Island Heights Grade School  
is to provide a safe and nurturing community where diversity is celebrated,  
mutual respect among adults and children is practiced, and where parents 

and caregivers are seen as valued partners  
in layering the foundation of life-long learning. 

 
Island Heights Grade School creates an environment supportive 
of courageous endeavors and committed to helping all children 

achieve academic excellence through intellectual, creative, and physical challenges, 
enabling them to function as productive and successful citizens in a changing society. 

 
Session 2 

 

 Developing a vision and initiatives for the Island Heights School District 
 

On November 19, 2024, Island Heights District administrators, Board of Education members, staff, 
parents, and community members, fifteen (15) in all, came together to continue the strategic planning 
process. The meeting began with a welcome and introduction by Mr. Timothy Rehm, Superintendent. 
Mary Ann Friedman and Dr. Laurie Bandlow, from New Jersey School Boards Association (NJSBA) were 
introduced and explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on 
creating a shared vision for the Island Heights School District. Participants were asked to picture themselves, 
having been away from the district for 5 years, returning to the Island Heights area and seeing their school 
on the cover of TIME magazine. The article is entitled, Schools that Succeed. In addition to the current 
programs already in place in Island Heights School, what programs/services/curriculum/student 
outcomes/best practices/facilities would you expect to see in your school that is succeeding and being 
recognized by TIME magazine? Participants were encouraged to think “big picture.” 
 
Participants gathered in randomly assigned groups, five groups, to develop a shared vision and initiatives. 
The small groups reviewed the outcomes from Meeting #1, strengths and challenges, and then began 
brainstorming on their vision for the district. After group discussion, each group identified their consensus 
points and presented those to the full group of meeting participants. The large group engaged in a “Gallery 
Walk” to review all small group consensus points. 
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Group Consensus: Vision & Initiatives 

Group 5: 

Title of Article: “The Little Sea Devil That Could” 

Initiatives: 

• Space – more space on school property. Utilizing underutilized areas, for example, hallways, 
storage rooms, and considering shared facilities with community organizations. 

• Budget will support increased enrollment. Additional preschool will increase state funding. 

• Parent/Community Involvement – new “Sea Devil” families will be in attendance through PTO, 
IHEF, and Board Meetings. 

Group 6: 

Title of Article: “Empowering Sea Devils for a Brighter Future” 

Initiatives: 

• Ample space 

• Enhance funding 

• Maximize student achievement 

• Integrating cutting edge technology 

Group 7: 

Title of Article: “Nine Years of Fair Sailing” 

Initiatives: 

• Accommodating increased enrollment at IHGS 

• Robust IHEF (Foundation) 

• Special Needs in-district placement 

• Enrichment programming 
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Group 8: 

Title of Article: “Continue the Excellence!” 

Initiatives: 

• More flexible, permanent space (parking, classrooms, activities, etc.) 

• Increase community involvement through outreach, using multimedia outlets including a 

dedicated TV channel, Face Book Live, TikTok, etc. 

• Increase shared services with other districts – to save money, stabilize finances, smooth 

financial ups and downs 

Group 9: 

Title of Article: “” 

Initiatives: 

• Expansion of facilities – Library, Enrichment, Art/Music 

• Healthy balance of modern tech and old school learning, low-tech approach 

• Funding 

Following each small group reporting their consensus points out to the larger group, the 

large group identified the following common themes: 

• Space       

• Funding – stable source of     

• Enrichment, technology     

• Good balance of tech and old school/hands on  

• Community involvement       

• Maximize student achievement    
      

Following each group reporting out on the common themes, the larger group identified 
the following emerging goal areas: 
 

1. Student Growth & Success 
2. Facilities & Finance 
3. Community Engagement / Involvement 
4. School Culture & Climate 
5. Safety & Security 
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The third strategic planning session is scheduled for: 

Tuesday, December 17, 2024, at 6:00 pm 

Sign-in begins at 5:45 pm. 

Island Heights Grade School 

 
Meeting #3 is scheduled for 1.5 hours. Meetings start and end promptly. 

 

During the December 17th meeting participants will review the outcomes from meetings 1 and 2 
and develop broad goal statements, objectives and strategies for the goal areas identified above. 
These strategic planning goals will guide the board and district over the next 3 – 5 years.  
 

Please join us. Bring a friend! Everyone is welcome! We look forward to seeing you! 
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Creating a Strategic Plan 
for the Island Heights School District 

 

Mission Statement 

The mission of the Island Heights Grade School  
is to provide a safe and nurturing community where diversity is celebrated,  
mutual respect among adults and children is practiced, and where parents 

and caregivers are seen as valued partners  
in layering the foundation of life-long learning. 

 
Island Heights Grade School creates an environment supportive 
of courageous endeavors and committed to helping all children 

achieve academic excellence through intellectual, creative, and physical 
challenges, enabling them to function as productive  

and successful citizens in a changing society. 
 

Session 3 
 

 Developing Strategic Planning Goals & Objectives for  
the Island Heights School District 

 

On December 18, 2024, Island Heights District administrators, Board of Education members, 
staff, parents, and community members, fourteen (14) in all, came together to continue the 
strategic planning process. The meeting began with a welcome and introduction by Ms. Lisa 
Royer, Principal. Mary Ann Friedman and Dr. Laurie Bandlow, from New Jersey School Boards 
Association (NJSBA) were introduced and explained the strategic planning process. 
 

We reviewed the consensus process utilized in strategic planning.  The topic for the third evening 
focused on developing goal statements and objectives for each of the five goal areas identified 
at the second meeting.  Participants gathered in self-selected groups, five in all, to work on the 
goal area(s) of their choice. The five goal areas identified at the conclusion of the second meeting 
were: Student Growth & Success, Facilities & Finance, Community Engagement / Involvement, 
School Culture & Climate, and Safety & Security. 
 

Each group reviewed the outcomes from meeting 1, strengths & challenges, and meeting 2, vision 
and initiatives, to identify strategies, group those strategies, develop objectives, and then 
develop an overarching goal statement for their goal area.   
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The information that follows is a summary of the work of the small groups.  As discussed with the 
meeting participants, all consensus points are recorded and posted on the district website to 
share the group work during the course of the strategic planning process.  

 

Group Consensus: Vision & Initiatives 

Development of Goal Statements and Objectives  
 

Five goal areas emerged from the common themes identified by the group at 
large at the end of the second meeting and are listed below: 

1. Student Growth & Success 
2. Facilities & Finance 
3. Community Engagement / Involvement 
4. School Culture & Climate 
5. Safety & Security 

 
Goal 1: Student Growth & Success  
 

Goal Statement: To enhance student growth and success in order to optimize 
learning outcomes. 
 

Objectives: 
 

• Lower teacher to student ratio. 

• Provide specialized instruction / staff trainings. 

• Maintain teacher retention to provide traditions / community connections to 
support student growth and success. 

• Offer good balance of technology and hands on. 

 
Goal 2: Facilities & Finance 
 

Goal Statement: Continue to enhance facilities to meet the future. 
 

Objectives: 
 

• Provide adequate facilities to meet the educational goals of our students. 

• Use state data to determine anticipated enrollment for the next 5 years. 

• Investigate the purchase of a van / small bus for transportation of special ed 
students and small class trips. 
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• Investigate the option of self-insuring employee health benefits as the State 
Health Benefits Plan increases dramatically. 

• Continue to support the Island Heights Education Foundation. 

 
Goal 3: Community Engagement / Involvement 
 

Goal Statement: Increase community involvement through greater engagement 
with new “Sea Devil” parents and others in the community and through close 
interactive relationships with the town’s cultural institutions, business and 
public service providers.  
 

Objectives: 
 

• Increase community involvement through outreach using multimedia outlets. 

• Cultivate parent / community involvement with new “Sea Devil” families. 

• Establish a relationship with cultural institutions such as: Peto Museum, Artist 
Guild. 

• Establish a relationship with service organizations such as the PD, FD, municipal 
government, First Aid and Post Office. 

• Establish a relationship with local businesses. 

 
Goal 4: School Culture & Climate 
 

Goal Statement: Encourage our students to be good and productive citizens. 
 

Objectives: 
 

• Expand our Character Strong and LEAD programs. 

• Develop a new reading buddies’ program. 

• Incorporate innovative STEAM opportunities. 

 
Goal 5: Safety & Security 
 

Goal Statement: To create the most secure environment. 
 

Objectives:  
 

• Increase active daily monitoring in and outside school grounds. 

• Create an HQ for SRO at main entrance to best maximize supervision. 

• See best practices for safety and security through obtaining feedback, examples, 
and education through outside resources. 
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• Educate and encourage community to develop a townwide walking and biking 
route to promote safety, community, and fitness (led by parents). 

  

 

Thank you to everyone who has contributed their time, talent, and perspectives during 
any or all of the Strategic Planning meetings.  This plan will guide the district and board 
of education in moving forward over the next 3 – 5 years. We appreciate your thoughtful 
participation! 
 
Please watch the district website for the exact date and time when the final plan will 
be presented to the Board of Education. We hope you will attend and be recognized for 
your participation. 
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