ISLAND HEIGHTS BOARD OF EDUCATION

ISLAND HEIGHTS, NEW JERSEY

REGULAR MEETING, MARCH 28, 2018 AT 6:15 P.M.

M I N U T E S

MINUTES OF THE REGULAR MEETING AND WORKSHOP of the Board of Education of the Borough of Island Heights, County of Ocean, State of New Jersey held on Wednesday, March 28, 2018.
The meeting was called to order at 6:15 p.m. by Maureen DeSanto, Vice President in the Island Heights Grade School large group room.  The Vice President led the group in the flag salute.
MEMBER PRESENT: Sara Bornebusch, Wayne Cimorelli,  Maureen DeSanto, Bob King, and, Bob MacNeal 
MEMBERS ABSENT: Kate Frankovich and Courtney Parks
ALSO PRESENT:  Tim Rehm, Superintendent, Frank Frazee, Business Administrator and Lil Brendel, Board Secretary.

OPEN PUBLIC MEETINGS ACT

In compliance with the Open Public Meetings Act of the State of New Jersey, adequate notice of this meeting of the Board of Education was provided in the following manner:

On March 15, 2018 advance written notice of this meeting was delivered to the Borough of Island Heights and posted at the Island Heights Grade School. The meeting notice was published in the Asbury Park Press on March 25, 2018.





REGULAR MEETING

Upon motion of Mr. King seconded by Mr. Cimorelli  the following resolutions were approved:
BOARD SECRETARY REPORTS

APPROVE MINUTES
RESOLVED, That the Board of Education approve the minutes of the following meeting:

February 13, 2018 - Regular Meeting & Closed Session
 ROLL CALL:
AYES: Mrs. Bornebush, Mr. Cimorelli, Mrs. DeSanto and Mr. King
ABSTAIN: Mr. MacNeal

Upon motion of Mr. King seconded by Mr. Cimorelli the following resolutions were approved:
APPROVE PAYMENT OF BILLS
RESOLVED, That the Board of Education approve the payment of bills for the period March 1, 2018 through March 31, 2018 as follows:

 Current Account  
     $263,821.60
APPROVE FINANCIAL REPORTS





RESOLVED, That the Board of Education approve the Financial Reports of the Business Administrator and the Treasurer of School Money for the month of January 31, 2018, which are in agreement.

APPROVE BOARD SECRETARY’S CERTIFICATION OF NO OVER EXPENDITURES

Pursuant to N.J.A.C. 6A:23-2.11@3 I, Frank J. Frazee, School Business Administrator, certify that as of March 23, 2018, no budgetary line item account has obligations and payments (contracted order) which in total exceed the amount appropriated by the District Board of Education pursuant to N.J.S.A. 18A:22-8.1, that the District financial accounts have been reconciled and are in balance.
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APPROVE BOARD OF EDUCATION’S MONTHLY CERTIFICATION

Through the adoption of this resolution, we the Island Heights Board of Education, pursuant to NJAC 6A:22-2.11(c)4, certify that as of March 23, 2018 after review of the Secretary’s monthly financial report (appropriations section) and upon consultation with the Business Administrator and other appropriate district officials, that to the best of our knowledge, no major account or fund has been overextended in violation of NJAC 6A:22-2.11(c)4 I-VI and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year.

ROLL CALL:

AYES: Mrs. Bornebush, Mr. Cimorelli, Mrs. DeSanto, Mr. King and Mr. MacNeal 

COMMITTEE REPORTS 
Finance Committee – Mr. MacNeal reported on finance meeting held prior to this board meeting.   The committee discussed the budget and the warranties on the new equipment.  Mr. Frazee will present the budget later in the meeting.

Ocean County School Boards Committee – Mrs. Bornebusch attended the meeting held at Cuisine on the Green. Police from Little Egg Harbor discussed Parkland and what schools are doing to enhance security. NJSBA also discussed security in school districts. Mrs. Bornebusch also discussed police presence in the schools. Mr. Rehm stated that Island Heights is working with police and our school is very secure.

 Mr. Rehm stated that our STEAM fair was postponed due to the snow and will be rescheduling sometime in April.
Mr. Rehm thanked the PTO for the Theater Week many students participated in the show on March 3, 2018. Great job.

Mr. Rehm stated the Teacher of the Year 2018 is Nina Dosio. Thank you for a job well done.

Mr. Rehm reported that our transition class is going very well.

Mr. Rehm explained to the Board of our new Instructional Coaching Position will be a half time teacher to review data, professional development and curriculum which will be posted in the next few weeks and he should have a recommendation at our April meeting.  He also reported that Mrs. Mass will be retiring on July 1, 2018 and will need to fill that position as well.

SUPERINTENDENT’S RECOMMENDATIONS
Mr. Frazee presented the budget to the Board. Mr. Frazee stated that since we did the renovations to the building we will save approximately $70,000 on maintenance.  The Board of Education has stated that they will give taxpayers back $300,000 from the referendum. The debt service tax levy will go down as we will use $107,000 for this. The tax rate will go down one penny for this budget.  Mr. Frazee commended the Board and Mr. Rehm for a job well done financially.
Discussion arose. The entire Board thanked Mr. Frazee for a job well done. 
Upon motion of Mr. King seconded by Mrs. Bornebusch the following resolution was approved:

ADOPTION OF THE TENTATIVE BUDGET 2018-2019
Travel and Related Expense Reimbursement

2018-2019
WHEREAS, the Island Heights  Board of Education recognizes school staff and Board members will incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or furthers the efficient operation of the school district; and

WHEREAS, N.J.A.C. 6A:23B-1.1 et seq. requires Board members to receive approval of these expenses by a majority of the full voting membership of the Board and staff members to receive prior approval of these expenses by the Superintendent of Schools and a majority of the full voting membership of the Board; and
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WHEREAS, a Board of Education may establish, for regular district business travel only, an annual school year threshold of $1000.00 per staff member where prior Board approval shall not be required unless this annual threshold for a staff member is exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1 et seq., but deemed by the Board of Education to be necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in compliance with N.J.A.C. 6A:23B-1.1 et seq. as being necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; and
BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum expenditure of $5,000.00 for all staff and board members.

Adoption of Tentative Budget

2018-2019
BE IT RESOLVED that the tentative budget be approved for the 2018-2019 School Year using the 2018-2019 state aid figures and the Secretary to the Board of Education be authorized to submit the following tentative budget to the Executive County Superintendent of Schools for approval in accordance with the statutory deadline:

	
	General Fund
	Special Revenues
	Debt Service
	Total

	2018-19 Total Expenditures
	2,367,205
	  59,206
	253,035
	2,679,446

	
	
	
	
	

	Less:  Anticipated Revenues:               
	
	
	
	  

	        
	
	
	
	

	        State Aid
	   299,080
	
	   61,959
	   361,039

	        Special Revenues
	      
	   59,206
	
	     59,206

	        Miscellaneous
	       5,000
	
	
	       5,000

	        Surplus
	    111,643 
	
	107,001
	  218,644   

	        
	    
	
	
	      

	Taxes to be Raised
	1,951,482
	 
	  84,075
	2,035,557

	
	
	
	
	


And to advertise said tentative budget in the Asbury Park Press in accordance with the form suggested by the State Department of Education and according to law; and

BE IT FURTHER RESOLVED, that a public hearing be held at the Island Heights Grade School, Island Heights, New Jersey on April 30, 2018 at 6:15 p.m. for the purpose of conducting a public hearing on the budget for the 2018-2019 School Year.

MONTHLY REPORT: HARASSMENT, INTIMIDATION & BULLYING INCIDENCES
 Number of Incidences:  February Zero

APPROVE THE FOLLOWING SUBSTITUTE TEACHER

RESOLVED, That the Board of Education approve the following substitute teacher for the 2017-18 school year.

· Lynn Liota

APPROVE THE FOLLOWING SHARED SERVICE AGREEMENTS

RESOLVED, That the Board of Education approve shared service agreement with Seaside Heights Board of Education for media specialist Kimberly Bell at a cost of  $11,300 for the 2018-19 school year

BE IT FURTHER RESOLVED, That the Board of Education approve shared service agreement with Seaside Heights Board of Education Child Study Team Services at a cost of $12, 000 for the 2018-19 school year.
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APPROVE CHANGE IN THE 2017-18 CALENDAR

RESOLVED, That the Board of Education change the 2017-18  calendar to add an additional day at the end of the year  making the last day June 21, 2018. The last 3 days 19, 20, and 21 will be 1:00 p.m. dismissals.

ROLL CALL:

AYES: Mrs. Bornebush, Mr. Cimorelli, Mrs. DeSanto, Mr. King and Mr. MacNeal

Upon motion of Mr. MacNeal seconded by Mr. King the following resolution was approved:

ACCEPT THE RETIREMENT OF CHARLENE MASS EFFECTIVE JULY 1, 2018
RESOLVED, That the Board of Education accept the retirement of Charlene Mass effective July 1, 2018.

ROLL CALL:

AYES: Mrs. Bornebush, Mr. Cimorelli, Mrs. DeSanto, Mr. King and Mr. MacNeal

Mrs. Thompson from Town Council stated everything is positive between the school and the town council. Mr. Rehm also thanked her and also complimented Jonathan Brodbeck for a great job during the snow storms this year.

Mr. MacNeal had a comment on the executive minutes on Mr. Rehm’s goals. Mr. MacNeal stated they should be in public.  Mr. Frazee stated he would look into this and get back to him.

Mrs. DeSanto thanked the public for coming to the meeting.

Announcements

Monday, April 30, 2018 Public Hearing -  6:15 p.m.

Monday, April 30, 2018 Regular Meeting immediately following public hearing.

 Upon motion of Mr. Cimorelli seconded by Mr. King seconded the meeting was adjourned at 7:00 pm.           

Respectfully submitted:
 Lil Brendel, Board Secretary
APPROVED: LB 4/30/18
