 ISLAND HEIGHTS BOARD OF EDUCATION

ISLAND HEIGHTS, NEW JERSEY

REGULAR MEETING, MARCH 13, 2024 AT 6:15 P.M.

M I N U T E S

MINUTES OF THE REGULAR MEETING AND WORKSHOP of the Board of Education of the Borough of Island Heights, County of Ocean, State of New Jersey held on Wednesday, March 13, 2024.
The meeting was called to order at 6:15 p.m. by Maureen DeSanto, President in the Island Heights Grade School large group room.  The President led the group in the flag salute.
MEMBER PRESENT: Maureen DeSanto, Ashley Edwards, Bob King, Kristofor Sabey, Dr. Smith and Dana Weber
MEMBERS ABSENT: Bob MacNeal
ALSO PRESENT:  Tim Rehm, Superintendent, Steve Corso, Interim Business Administrator, Lisa Royer, Principal, Danielle Panizzi, Board Attorney and Lil Brendel, Board Secretary.

OPEN PUBLIC MEETINGS ACT

In compliance with the Open Public Meetings Act of the State of New Jersey, adequate notice of this meeting of the Board of Education was provided in the following manner:

On February 6, 2024 advance written notice of this meeting was delivered to the Asbury Park Press, MicroMedia Publications and the Island Heights Grade School. The meeting notice was published in the Asbury Park Press on February 10, 2024 and on February 17, 2024 in Micromedia Publications.





REGULAR MEETING

Upon motion of Mr. King seconded by Mr. Sabey the following resolutions were approved:
BOARD SECRETARY REPORTS

APPROVE MINUTES
RESOLVED, That the Board of Education approve the minutes of the following meeting:

February 15, 2024 - Regular Meeting  

APPROVE PAYMENT OF BILLS
RESOLVED, That the Board of Education approve the payment of bills for the period March 1, 2024 through March 31, 2024 as follows:

 Current Account 
    $305,377.98
      Lunch Account

          1,800.95
APPROVE FINANCIAL REPORTS





RESOLVED, That the Board of Education approve the Financial Reports of the Business Administrator and the Treasurer of School Money for the month of January 31, 2024, which are in agreement.

APPROVE BOARD SECRETARY’S CERTIFICATION OF NO OVER EXPENDITURES

Pursuant to N.J.A.C. 6A:23-2.11@3 I, Steve Corso,  Interim School Business Administrator, certify that as of March 8, 2024, no budgetary line item account has obligations and payments (contracted order) which in total exceed the amount appropriated by the District Board of Education pursuant to N.J.S.A. 18A:22-8.1, that the District financial accounts have been reconciled and are in balance.
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APPROVE BOARD OF EDUCATION’S MONTHLY CERTIFICATION

Through the adoption of this resolution, we the Island Heights Board of Education, pursuant to NJAC 6A:22-2.11(c)4, certify that as of March 8, 2024 after review of the Secretary’s monthly financial report (appropriations section) and upon consultation with the Business Administrator and other appropriate district officials, that to the best of our knowledge, no major account or fund has been overextended in violation of NJAC 6A:22-2.11(c)4 I-VI and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year.
ROLL CALL:

AYES: Mrs. DeSanto, Miss Edwards, Mr. King, Mr. Sabey Dr. Smith and Mrs. Weber
COMMITTEE REPORTS  
Finance Committee: Mr. MacNeal had Mr. King report on the Finance Meeting which was held on March 11, 2024. Members present were Mr. Rehm, Mr. Corso, Mr. King, Mr. MacNeal and Mrs. Weber. Mr. Corso provided the group copies of the preliminary budget to be presented to the County for approval and all the supporting data. Main areas of budget increase are as follows: New Phone System as software will no longer be available for current system. Major increase by the state for health insurance. The formula was changed for staff cost. Out of district placement for Special Education student. The annual cost is approximately $170,000, which includes tuition, an aide, and transportation. The Revenue increased in state aid approximately $21,000. The Pre-K grant and $70,000 from surplus. The tax levy increase is 3.9 cents on average home assessed at $418,021. Mr. MacNeal commended Mr. Corso, Mr. Frazee and Mr. Rehm for their hard work to provide a budget that continues to provide for the outstanding education our students receive. This is the first increase in the past three years,
Buildings & Grounds Committee: Mr. Sabey reported that the Buildings and Grounds met on February 28, 2024. The committee discussed the plans for the rooms (Pre-K and Music Room).  We discussed plans for the future, getting engineers in to see our options and HVAC grants for the gymnasium units.
PRINCIPAL’S REPORT: Mrs. Royer reported Read Across America Week was last week 3/4/23-3/8/23. We had various Spirits Days each day. Thank you to Mrs. Caputo and Mrs. Torres and the IHTA for sponsoring our Literacy Fair, “Let’s Glow Read, was a huge success. We welcomed guest readers into the building a special thank you to our board members Mr. MacNeal, Miss Edwards and Mr. Rehm, Superintendent. Ocean of Love honored IHGS on March 8, 2024 at the Ocean of Love Sock Hop. Mrs. Nelson, Mrs. Torres and myself attended. Pie Day will be on March 14, 2024 IHGS will be donating $500 to Ocean of Love and $350 for the IHTA Scholoarship Fund. Our Kindergarten Roundup was on March 7, 2024; we currently have 16 students for the 2024-25 school year. Our Preschool Roundup was on March 5, 2024. We currently have 26 which includes 2 Special Ed seats for both classes. All students on the wait list have been given spots for the 2024-25 school year. Harlem Wizards Game was a fun event. Special thanks to Mr. Bruner and Mr. Legendre for being good sports and representing IHGS well. There will be a 1:00 p.m. dismissal on Friday, March 15, 2024. Our staff will be doing PD with Magnolia Consulting on Special Education, Co-Teaching and Inclusion. Our HIT Program will end on April 26, 2024. We opened it up to 5th and 6th graders this week. Very effective program students are attending regularly. Our Spring Break is March 29, 2024-April 7, 2024 and the Spring Concert is May 16, 2024 at Central Regional at 7:00 p.m.
Mr. Rehm thanked Mrs. Royer for her report and stated she was taking classes to become the Safety Specialist on the past 4 Wednesdays.  Mr. Rehm wished everyone a Happy St. Patrick’s Day week. As Mrs. Royer discussed our second preschool classroom will be in house for the 2024-25 school year. Mr. Rehm also thanked Mr. Corso for all of his hard work in becoming acclimated to the Business Administrator job in a short time to complete this budget.  
Mr. Corso presented the budget and thanked the finance committee for their work. The Board and administration has done a great job in not raising taxes in two years. 

SUPERINTENDENT’S RECOMMENDATIONS
       Upon motion of Mr. King seconded by Mrs. Weber the following resolution was approved:
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      ADOPTION OF THE TENTATIVE BUDGET 2024-2025
Travel and Related Expense Reimbursement

2024-2025
WHEREAS, the Island Heights Board of Education recognizes school staff and Board members will incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or furthers the efficient operation of the school district; and
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WHEREAS, N.J.A.C. 6A:23B-1.1 et seq. requires Board members to receive approval of these expenses by a majority of the full voting membership of the Board and staff members to receive prior approval of these expenses by the Superintendent of Schools and a majority of the full voting membership of the Board; and

WHEREAS, a Board of Education may establish, for regular district business travel only, an annual school year threshold of $1000.00 per staff member where prior Board approval shall not be required unless this annual threshold for a staff member is exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1 et seq., but deemed by the Board of Education to be necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in compliance with N.J.A.C. 6A:23B-1.1 et seq. as being necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; and
BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum expenditure of $5,000.00 for all staff and board members.
Adoption of Tentative Budget

2024-25
       BE IT RESOLVED that the tentative budget be approved for the 2024-2025 School Year and the
       Secretary to the Board of Education be authorized to submit the following tentative budget to the
       Executive County Superintendent of Schools for approval in accordance with the statutory deadline:

	
	General Fund
	Special Revenues
	Debt Service
	Total

	2024-25 Total Expenditures
	3,071,367
	496,560
	191,263
	3,759,190

	
	
	
	
	

	Less:  Anticipated Revenues:               
	
	
	
	  

	        
	
	
	
	

	        State Aid 
	  404,425
	 
	   65,030
	   469,455

	        Special Revenues
	      
	 496,560
	
	   496,560

	        Miscellaneous
	       5,000
	
	   
	      5,000

	        Surplus
	     70,000                   
	
	                        
	    70,000

	      
	         
	
	
	   

	Taxes to be Raised
	2,591,942 
	        0
	 126,233 
	2,718,175

	Total Revenues
	3,071,367
	 496,560    
	 191,263 
	3,759,190


Adjustment for HEALTH CARE COSTS
 
BE IT RESOLVED that the Board of Education include in the final budget the adjustment for increased costs of health benefits in the amount of $19,944. The additional funds will be used to pay for the additional increases in health benefit premiums and the use of Bank Cap in the amount of $117,433.
And to advertise said tentative budget in the Asbury Park Press in accordance with the form suggested by the State Department of Education and according to law; and
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BE IT FURTHER RESOLVED, that a public hearing be held at the Island Heights Grade School, Island Heights, New Jersey on May 1, 2024 at 5:00 p.m. for conducting a public hearing on the budget for the 2024-25 School Year.

ROLL CALL:

AYES: Mrs. DeSanto, Miss Edwards, Mr. King, Mr. Sabey, Dr. Smith and Mrs. Weber

Mr. Rehm thanked the Board, Steve and Frank personally for a wonderful job done by 2 great people. 

Upon motion of Mr. Sabey seconded by Mr. King the following resolutions were approved:

MONTHLY REPORT: HARASSMENT, INTIMIDATION & BULLYING INCIDENCES
Number of Incidences:  February – 1 Founded
APPROVE THE SECURITY & FIRE DRILLS FOR FEBRUARY 2024
RESOLVED, That the Board of Education approve the fire and security drills for February 2024.

APPROVE PRESCHOOL BUDGET FOR THE 2024-25 SCHOOL YEAR

RESOLVED, That the Board of Education approve the Preschool Budget for the 2024-25 school year. 

APPROVE THE FOLLOWING SHARED SERVICE AGREEMENT FOR J.S. TO ATTEND HUGH J BOYD SCHOOL PER IEP FROM MARCH 4, 2024-JUNE 30, 2024

RESOLVED, That the Board of Education approve the following shared service agreement for J.S. to attend Hugh J. Boyd School per IEP from March 4, 2024-June 30, 2024 at a cost of $5,779.20 plus transportation.

APPROVE THE FOLLOWING TEACHER WORKSHOP FOR LORI ROMANO

RESOLVED, That the Board of Education approve the following teacher workshop for Lori Romano to attend NJAGC Conference on April 12, 2024 at a cost of $249.

APPROVE THE MACHADO LAW GROUP AS BOARD ATTORNEY EFFECTIVE MARCH 1, 2024

RESOLVED, That the Board of Education approve the Machado Law Group as Board Attorney effective March 1, 2024.
APPROVE LEAVE REPLACEMENT

RESOLVED, That the Board approve Jennifer Muldowney from April 22, 2024-June 17, 2024 for leave replacement for Lori Romano who will be taking Rebecca Connell’s place at a cost of $311.11 per day totaling $12,444.40.

APPROVE USE OF FACILITIES

RESOLVED, That the Board of Education approve the use of facilities for the Island Heights Branch, Ocean County Library on May 29, 2024 from 6:00-8:30 p.m. for Educational/Entertaining Authentic Polynesian Luau Show.
ROLL CALL:

AYES: Mrs. DeSanto, Miss Edwards, Mr. King, Mr. Sabey, Dr. Smith and Mrs. Weber

ANNOUNCEMENTS:
Wednesday, April 10, 2024 Regular Meeting- 6:15 p.m.
PRIVILEGE OF THE FLOOR:
None at this time. 
Upon motion of Mr. Sabey seconded by Mr. King the meeting moved into Executive Session to discuss student information at 6:35 p.m.

The meeting moved back from Executive Session at 6:45 p.m. and was adjourned at 6:47 p.m.           

Respectfully submitted:
 Lil Brendel, Board Secretary
APPROVED: LB 4/10/2024
