 ISLAND HEIGHTS BOARD OF EDUCATION

ISLAND HEIGHTS, NEW JERSEY

REGULAR MEETING, MARCH 8, 2023 AT 6:15 P.M.

M I N U T E S

MINUTES OF THE REGULAR MEETING AND WORKSHOP of the Board of Education of the Borough of Island Heights, County of Ocean, State of New Jersey held on Wednesday, March 8, 2023.
The meeting was called to order at 6:15 p.m. by Maureen DeSanto, President in the Island Heights Grade School large group room.  The President led the group in the flag salute.
MEMBER PRESENT: Sara Bornebusch, Maureen DeSanto, Bob King, Bob MacNeal, Kristofor Sabey, Dr. Smith and Dana Weber
MEMBERS ABSENT: None
ALSO PRESENT:  Tim Rehm, Superintendent, Frank Frazee, Business Administrator via zoom and Lil Brendel, Board Secretary.

OPEN PUBLIC MEETINGS ACT

In compliance with the Open Public Meetings Act of the State of New Jersey, adequate notice of this meeting of the Board of Education was provided in the following manner:

On January 24, 2023 advance written notice of this meeting was delivered to the Asbury Park Press, Micromedia Publications and the Island Heights Grade School. The meeting notice was published in the Asbury Park Press on February 1, 2023 and Micromedia Publications on February 4, 2023.





REGULAR MEETING

Upon motion of Mr. MacNeal seconded by Mrs. Bornebusch the following resolutions were approved:
BOARD SECRETARY REPORTS

APPROVE MINUTES
RESOLVED, That the Board of Education approve the minutes of the following meeting:

February 8, 2023 - Regular Meeting  & Closed Session

APPROVE PAYMENT OF BILLS
RESOLVED, That the Board of Education approve the payment of bills for the period March 1, 2023 through March 31, 2023 as follows:

 Current Account 
    $309,165.31

      Lunch Account

             876.55
APPROVE FINANCIAL REPORTS





RESOLVED, That the Board of Education approve the Financial Reports of the Business Administrator and the Treasurer of School Money for the month of January 31, 2023, which are in agreement.

APPROVE BOARD SECRETARY’S CERTIFICATION OF NO OVER EXPENDITURES

Pursuant to N.J.A.C. 6A:23-2.11@3 I, Frank J. Frazee, School Business Administrator, certify that as of March 3, 2023, no budgetary line item account has obligations and payments (contracted order) which in total exceed the amount appropriated by the District Board of Education pursuant to N.J.S.A. 18A:22-8.1, that the District financial accounts have been reconciled and are in balance.
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APPROVE BOARD OF EDUCATION’S MONTHLY CERTIFICATION

Through the adoption of this resolution, we the Island Heights Board of Education, pursuant to NJAC 6A:22-2.11(c)4, certify that as of March 3, 2023 after review of the Secretary’s monthly financial report (appropriations section) and upon consultation with the Business Administrator and other appropriate district officials, that to the best of our knowledge, no major account or fund has been overextended in violation of NJAC 6A:22-2.11(c)4 I-VI and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year.
ROLL CALL:

AYES: Mrs. Bornebush, Mrs. DeSanto, Mr. MacNeal, Mr. Sabey and Mrs. Weber
ABSTAIN: Mr. King and Dr. Smith

COMMITTEE REPORTS  
Finance Committee: Mr. MacNeal reported that the Finance Committee met prior to the board meeting. Mr. MacNeal the taxes will decrease by ½ cent.

PRINCIPAL’S REPORT: Mrs. Royer reported Read Across America Week was last week 2/27-3/3. We had various Spirits Days each day. We welcomed guest readers into the building a special thank you to our board members Mrs. DeSanto, Mrs. Weber and Mr. Rehm. We also had a social media/internet safety presentation on 3/2/23 from the Ocean County Prosecutors office as well as Island Heights Police Department for grades 3-6. We are working on a presentation for the parents one night this spring. Our winter clubs end on March 16th, and spring clubs will begin on March 20th. Our Kindergarten Roundup was on February 28, 2023; we currently have 12 students for the 2023-24 school year. Our Preschool Lottery was on 3/2/23 and Preschool Roundup was yesterday March 7, 2023. We had six spots to fill for the 2023-24 school year and there are currently three students on the waitlist. We are also having a 1:00 p.m. dismissal for students on Friday, March 17, 2023. There will be a AED/CPR Certified training for staff as well as a Special Education training. 
Mr. Rehm discussed the Island Heights Education Foundation and the teacher grants were submitted and will be reviewed. The Foundation has been in existence for about one year. We have received monies from the Foundation. Students and teachers are very pleased.  Our next event will be June 3, 2023 “Casino Night” and we are in the process of putting together a golf tournament. During COVID, we were able to finance the students with free summer programs for the past two years. There will be no free summer programs this year.
SUPERINTENDENT’S RECOMMENDATIONS
       Upon motion of Mr. King seconded by Dr. Smith the following resolutions were approved:
      ADOPTION OF THE TENTATIVE BUDGET 2023-2024
Travel and Related Expense Reimbursement

2023-2024
WHEREAS, the Island Heights Board of Education recognizes school staff and Board members will incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or furthers the efficient operation of the school district; and

WHEREAS, N.J.A.C. 6A:23B-1.1 et seq. requires Board members to receive approval of these expenses by a majority of the full voting membership of the Board and staff members to receive prior approval of these expenses by the Superintendent of Schools and a majority of the full voting membership of the Board; and

WHEREAS, a Board of Education may establish, for regular district business travel only, an annual school year threshold of $1000.00 per staff member where prior Board approval shall not be required unless this annual threshold for a staff member is exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1 et seq., but deemed by the Board of Education to be necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in compliance with N.J.A.C. 6A:23B-1.1 et seq. as being necessary and unavoidable as noted on the approved Board of Education Out of District Travel and Reimbursement Forms; and
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BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum expenditure of $5,000.00 for all staff and board members.
Adoption of Tentative Budget

2023-24
BE IT RESOLVED that the tentative budget be approved for the 2023-2024 School Year and the Secretary to the Board of Education be authorized to submit the following tentative budget to the Executive County Superintendent of Schools for approval in accordance with the statutory deadline:

	
	General Fund
	Special Revenues
	Debt Service
	Total

	2023-24 Total Expenditures
	2,800,000
	286,410
	188,813
	3,275,223

	
	
	
	
	

	Less:  Anticipated Revenues:               
	
	
	
	  

	        
	
	
	
	

	        State Aid 
	  358,554
	 
	   64,196
	   422,750

	        Special Revenues
	      
	 286,410
	
	   286,410

	        Miscellaneous
	       5,000
	
	   
	      5,000

	        Surplus
	     50,000                   
	
	             2           
	    50,002

	        Maintenance Reserve
	         
	
	
	   

	Taxes to be Raised
	2,386,446 
	        0
	 124,615 
	2,511,061

	
	
	
	
	


Adjustment for HEALTH CARE COSTS
 
BE IT RESOLVED that the Board of Education include in the final budget the adjustment for increased costs of health benefits in the amount of $11697. The additional funds will be used to pay for the additional increases in health benefit premiums.
And to advertise said tentative budget in the Asbury Park Press in accordance with the form suggested by the State Department of Education and according to law; and

BE IT FURTHER RESOLVED, that a public hearing be held at the Island Heights Grade School, Island Heights, New Jersey on tbd for conducting a public hearing on the budget for the 2023-24 School Year.

MONTHLY REPORT: HARASSMENT, INTIMIDATION & BULLYING INCIDENCES
Number of Incidences:  February – 1 Unfounded
APPROVE THE SECURITY & FIRE DRILLS FOR FEBRUARY 2023
RESOLVED, That the Board of Education approve the fire and security drills for February 2023.

APPROVE THE AUDIT FOR THE 2021-22 SCHOOL YEAR
RESOLVED, That the Board of Education approve the audit for the 2021-22 school year. There were no recommendations.

APPROVE CAROL SHIPMAN FOR MEDICAL LEAVE FOR JENNIFER WISNIEWSKI FROM APRIL 17, 2023-JUNE 30, 2023

RESOLVED, That the Board of Education approve Carol Shipman for medical leave for Jennifer Wisniewski from April 17, 2023-June 30, 2023 at Step 4 Masters at a cost of $56,400 ($313.33 per day).

ROLL CALL:

AYES: Mrs. Bornebusch, Mrs. DeSanto, Mr. King, Mr. MacNeal, Mr. Sabey, Dr. Smith and Mrs. Weber
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Upon motion of Mr. King seconded by Dr. Smith the following resolution was approved:

ACCEPT THE SECOND READING OF THE FOLLOWING MANDATED POLICIES PRESENTED BY STRAUSS ESMAY:
RESOLVED, That the Board of Education accept the second reading of the following mandated policies presented by Strauss Esmay.

                     Policy Alert 228
· Policy 0163 Quorum 
· Policy 1511 Board of Education Website Accessibility
· Policy 2415 Every Student Succeeds Act
· Policy 3216 Dress & Grooming
· Policy 3270 Professional Responsibilities
· Policy 4216 Dress & Grooming
· Policy 5513 Care of School Property
· Policy 5517 School District Issued Student Identification Cards
· Policy 5722 Student Journalism
Policy Alert 229
· Policy 0152 Board Officers
· Policy 0161 Call, Adjournment and Cancellation
· Policy 0162 Notice of Board Meetings
· Policy 2423 Bilingual and ESL Education
· Policy 2425 Emergency Virtual or Remote Instruction Program
· Policy 5200 Attendance
· Policy 5512 Harassment, Intimidation & Bullying
· Policy 8140 Student Enrollment
· Policy 8330 Student Records
ROLL CALL:

AYES: Mrs. Bornebusch, Mrs. DeSanto, Mr. King, Mr. Sabey, Dr. Smith and Mrs. Weber

NAYES: Mr. MacNeal
Upon motion of Mr. King seconded by Dr. Smith the following resolutions were approved:

APPROVE PRESCHOOL BUDGET FOR THE 2023-24 SCHOOL YEAR

RESOLVED, That the Board of Education approve the Preschool Budget for the 2023-24 school year. 

 APPROVE NJSLA TEST PREP HOURS FOR THE FOLLOWING STAFF MEMBERS 

RESOLVED, That the Board of Education approve NJSLA test prep hours in the mornings for the following staff members. 

· Michael Bruner: 8 Hours- 3&4 ELA, 3&4 Math at a cost of $360

· Elizabeth Major: 4 Hours- 5&6 ELA at cost of  $180

· Christiansen: 4 Hours- 5&6 Math at a cost of $180

APPROVE ARCHITECHT OF RECORD AGREEMENT FOR THE 2023 YEAR

RESOLVED, That the Board of Education approve architect record of agreement for the 2023 year. 
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APPROVE THE FOLLOWING SHARED SERVICE AGREEMENTS FROM FEBRURY 1, 2023-JUNE 30, 2023 WITH SEASIDE HEIGHTS BOARD OF EDUCATION

RESOLVED, That the Board of Education approve the following shared service agreements from February 1, 2023-June 30, 2023 with Seaside Heights Board of Education.

· Spanish Teacher at a cost of $5,878.32

· Technology Employee at a cost of $3,950

ROLL CALL:

AYES: Mrs. Bornebusch, Mrs. DeSanto, Mr. King, Mr. MacNeal, Mr. Sabey, Dr. Smith and Mrs. Weber

ANNOUNCEMENTS:
Wednesday, April 5, 2023 Regular Meeting- 6:15 p.m.
PRIVILEGE OF THE FLOOR:
Pasquale Zicchinelli had questions regarding Central Regional. Mr. Rehm reported that according to Statute 18A:13-47.2-18A:13-47.3 there are grant programs available for regionalization like Pinelands Regional. Island Heights is are already part of a regional district. According to Statute 18A:13-51- Application for Investigation of advisability of withdrawl from a regional district, Island Heights was already involved in this when Seaside Park wanted to withdrawl. This cost the district in legal fees approximately $200,000.  Mr. Zicchinelli also asked about Seaside Heights and their withdrawal now.  Seaside Heights has been receiving transitional aide since Superstorm Sandy and the ratables are down.  The Borough of Seaside Heights is in the process of doing a feasibility study to withdrawl from Central and become part of the Toms River District. Mr. Rehm invited the public into the school to discuss this further anytime.
 Upon motion of Mr. Sabey seconded by Mr. MacNeal the meeting was adjourned at 6:52 pm.           

Respectfully submitted:
 Lil Brendel, Board Secretary
APPROVED: LB 4/5/2023____________
